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Fitness Center

Hill Air Force Base, Utah

The work consists of the design and construction of a new 2-story, 6,000 SM (64,583 SF) physical fitness center with health and wellness center. The
facility is required to support combat readiness and improve the physical fitness of active duty and reserve personnel. Facility includes sport courts,
racquetball courts, fitness areas, group exercise areas, a Health and Wellness Center, locker rooms, and associated functions Typical for this type of
facility. Four option items are included: 1) indoor elevated running track; 2) indoor climbing wall; 3) 11th Street running track POV turn-out, and; 4)
outdoor lighting for the outdoor track. Demolition includes the existing running track located about the bubble fitness facility.  The facility shall be of
permanent construction, have a standing seam metal roof, and shall be architecturally compatible with the Hill AFB Architectural Standards.   The project
includes development of design deliverables for review (2 to 3 submittal tracks plus back-check processes), sustainable design using LEEDs rating
system (Green Building Council), anti-terrorism/force protection, design deliverables for demolition and construction, grading, running track, offices,
relocation/protection of utilities, utility service connections and runs, fire-protection/life safety systems, handicapped accessible, elevator, elevated
running track, EMCS, HVAC, all necessary conduits and cabling (including interior COMM cabling), plumbing, mechanical systems, interior utilities,
interior/exterior finishes, exterior security lighting, parking (POV), accesses around the structure, and all necessary features (interior and exterior) to yield
safe, complete, and useable facilities for their intended use.

This is a design/build project; the offeror chosen will complete the design and construct the facility.  The acquisition method is negotiated
procurement.  A technical and price proposal will be required.  Evaluation by the Government will result in selection of a firm that represents
the best value to the Government.

Any Contract awarded under this solicitation will be made pursuant to Public Law 100-656, Small Business Competitiveness Demonstration Program.

Estimated Cost Range of Project: $10,000,000 - $25,000,000

CHERYL Y GANNAWAY 916-557-6933

NOTE: In sealed bid solicitations "offer" and "offeror" mean "bid" and "bidder".
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  FAX:  (916) 557-7854, Attn: Cheryl Gannaway 
 
  E-MAIL: Cheryl.Y.Gannaway@usace.army.mil, AND Patricia.B.Trainer@usace.army.mil. 
 
     (4) Please include the solicitation number, the project title, the location of the project, the full name of 
your company and your telephone and FAX numbers in your correspondence. Written inquiries should be 
received by this office not later than 14 calendar days prior to the date set for receipt of offers. 
 
     (5) Oral explanations or instructions are not binding. Changes to the solicitation can only be made by an 
amendment to the solicitation. 
 
  
52.0215-4582 ALT I   DIRECTIONS FOR SUBMITTING OFFERS (MAR 2003) 
 
Envelopes/packages containing offers must be sealed, marked and addressed as follows: 
 
  MARK ENVELOPES/PACKAGES:    
 
        Solicitation No. W91238-04-R-0028 
        Closing Date:  13 OCT 2004 
        Closing Time:  3:00 PM Local Time 
 
  ADDRESS ENVELOPES/PACKAGES TO: 
 
        Department of the Army 
        U.S. Army Engineer District, Sacramento 
        ATTN:  Contracting Division 
        1325 J Street 
        Sacramento CA 95814-2922 
 
SPECIAL INSTRUCTION PERTAINING TO HAND-CARRIED OFFERS:   
 
Hand-carried offers must be delivered to:  The Building Lobby at 1325 J Street, Sacramento, CA.   
 
Due to security precautions, all Corps of Engineers visitors are now required to sign-in, leave a Photo-ID 
(such as a drivers license), and get a Visitor’s Pass at the Security Desk in the Building Lobby. Offerors 
may no longer hand-carry their offers directly to Contracting Division without an authorized escort. Offers 
may NOT be either turned-in at the Security Desk or left unattended elsewhere in the Lobby. Additionally, 
you are advised that there is no longer public parking in the Building. 
 
The contract specialist will be in the Building Lobby 20 minutes prior to the closing time to accept hand-
carried offers.  After announcing that no further offers will be received, the contract specialist will have the 
hand-carried offers x-rayed as a security precaution.   
 
Offerors who desire to hand-deliver their offers at an earlier time must notify the contract specialist in 
advance in order to arrange to be met in the Building Lobby by Contracting Division personnel.  In the 
event the contract specialist cannot be reached, please call the main Contracting Division telephone 
number, (916) 557-5201, in order to request assistance.   
 
Please ensure that all courier and delivery personnel are aware of these procedures. 
 
 
52.0209-4501   CONTRACTOR RESPONSIBILITY, PREAWARD SURVEY (MAR 2002) 
 

00100-2                   Encl. 1 to Amend. 0003 

mailto:Cheryl.Y.Gannaway@usace.army.mil
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(Tab 7 of the Price Proposal:  Subcontracting Plan, Con’t.) 
 
subcontracts in excess of $500,000 ($1,000,000 for construction of any public facility) to adopt a 
plan similar to the plan agreed to by this concern and in consonance with the FAR clause 52.219-
9. 
 
10. I also assure that this concern will (i) cooperate in any studies or surveys as may be required, 
(ii) submit periodic reports in order to allow the government to determine the extent of compliance 
by the offeror with the subcontracting plan, and (iii) submit Standard Form (SF) 294, 
Subcontracting Report for Individual Contracts, and SF 295, Summary Subcontract Report, in 
accordance with the instructions of the forms, and (iv) ensure that the subcontractors under this 
contract agree to submit the required SF 294s and 295s.  I assure that this concern will submit an 
SF 295 on Corps of Engineers projects only.  The SF 295 shall be completed and distributed in 
accordance with the Corps of Engineers supplemental instructions.  I will not report Corps of 
Engineers projects through any other agency unless authorized by the Contracting Officer. 
 
11. Provide a description of the types of records the offeror will maintain to demonstrate 
procedures which have been adopted to comply with the requirements and goals set forth in the 
plan, including the establishment of source lists; and a description of its efforts to locate small 
business, small disadvantaged business, HUBZone small business, women-owned small 
business, veteran-owned small business, service-disabled veteran-owned small business, 
Hispanic Servicing Institutions and Tribal Council Universities, HBCUs and MIs, and  qualified 
nonprofit agencies for the blind and other severely disabled. The records shall include at least the 
following (on a plant-wide or company-wide basis, unless otherwise indicated): 
 

a. Source lists (e.g., PASS the Dynamic Small Business Search at www.ccr.gov or 
SUB-Net at web.sba.gov/subnet/), guides, and other data that identify small business, small 
disadvantaged business, HUBZone small business, women-owned small business, veteran-
owned small business, service-disabled veteran-owned small business, Hispanic Servicing 
Institutions and Tribal Council Universities, HBCUs and MIs), and qualified nonprofit agencies for 
the blind and other severely disabled. 
 

b. Organizations contacted in an attempt to locate sources that are small business, small 
disadvantaged business, HUBZone small business, women-owned small business, veteran-
owned small business, service-disabled veteran-owned small business, Hispanic Servicing 
Institutions and Tribal Council Universities, HBCUs and MIs), and qualified nonprofit agencies for 
the blind and other severely disabled. 
 

c.  Records on each subcontract solicitation resulting in an award of more than $100,000, 
indicating (1) whether small business concerns were solicited and if not, why not; (2) whether 
veteran-owned small business concerns were solicited and if not, why not; (3) whether HUBZone 
small business concerns were solicited and if not, why not; (4) whether small disadvantaged 
business concerns were solicited and if not, why not; (5) whether women-owned small business 
concerns were solicited and if not, why not; (6) whether service-disabled veteran-owned small 
business concerns were solicited and if not, why not; (7) whether Hispanic Servicing Institutions 
and Tribal Council Universities concerns were solicited and if not, why not; (8) whether HBCUs 
and MIs were solicited and if not, why not; (9) whether qualified nonprofit agencies for the blind 
and other severely disabled were solicited and if not, why not; and (8) if applicable, the reason 
award was not made to a small business concern. 

d.  Records of any outreach efforts to contact (A) trade associations, (B) business 
development organizations, and (C) conferences and trade fairs to locate small business, small 
disadvantaged business, HUBZone small business, women-owned small business, veteran- 
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Tab 2 of the Technical Proposal:  Factor 2, Team Capability.  
 
(Example Projects Demonstrating Experience and Past Performance) 
 
1.  INFORMATION TO BE SUBMITTED 
 
a.  The offeror is required to submit “example” projects that demonstrate the team’s capability to successfully 
complete the current acquisition.  The information provided under this tab will be used in conjunction with the 
evaluation of both the experience and the past performance record of the team (e.g., the offeror and its proposed key 
subcontractors).  The example projects will provide the sole basis for the government’s evaluation of the proposed  
team’s experience.  Information other than that supplied by the offeror under this tab may be utilized by the 
government in its evaluation of the proposed team’s record of past performance.   
 
b.  In order to demonstrate the proposed team’s capability (e.g., experience and past performance record), the offeror 
is to select not more than 6 example projects which best illustrate the proposed team’s qualifications for this 
contract.  If possible, select projects where team members worked together that demonstrate the team’s capability to 
perform work similar to that required for this contract.   
 
c.  At least one of the example projects must demonstrate the capability of the offeror as a prime contractor.  At least 
one of the example projects must demonstrate the capability of the proposed construction contractor, if not the 
proposed prime contractor.  At least one of the example projects must demonstrate the capability of the proposed 
design team.  An example project must be provided which demonstrates the capability of each proposed key 
subcontractor identified under Tab 1.1.  (Note:  One example project may be used to demonstrate the capability of 
more than one team member.)   
 
c.  Example projects should have been completed within the last 6 years, as older projects may be considered by the 
government to be less relevant than “recent” projects (i.e., those completed within 6 years of the solicitation issue 
date).  Design projects which have not already been completed should not be submitted.  Construction projects that 
are not substantially complete should not be submitted.  (For this purpose, “substantially complete” means that only 
punch list items remain for project acceptance or that the majority of the elements of the project have been turned 
over to the customer for beneficial occupancy.)  Additionally, example projects that were performed by an office of 
a large, multi-segmented business concern other than the office that is proposed to perform work under the 
prospective contract may be considered by the government to be less relevant than projects performed by the office 
that will be performing work under the prospective contract with its own work force. 
 
d.  The government is interested in recent, relevant projects that are similar in terms of size, type, scope, dollar 
value, and complexity to this project. (See Section 01010, Paragraph 1.1, General Scope of Work, for a brief 
description of the major features of this project.)  The greater the similarities between the example project and this 
project, the more relevant the example project will be considered.  For example, a high dollar value design-build 
project for a sports complex on a military installation would be considered very relevant.   
 
2.  FORMATTING AND OTHER RESTRICTIONS: 
 
a.  Submit a one-page matrix (NTE 11” x 17”) which identifies the example projects and summarizes the team 
experience demonstrated by the example projects.  
 
b.  Start the information for each example project on a new page.  You are limited to five 8” ½ x 11” pages for each 
example project.   Graphics may be included, provided that the page limitation for the example project is not 
exceeded. 
 
c.  Use the following “Project Information Form” for submitting the example projects.    
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PROJECT INFORMATION FORM 

 
1.  Example Project Number:  Start with “1” for the first project and number consecutively. 
 
2.  Title and Location:  Title and location of project or contract.   
 
3.  Month and Year Completed:  Enter the month and year design services were completed and/or the 
month and year construction was completed (e.g., beneficial occupancy).  If construction is not complete 
at time of offer submission, indicate status (e.g., percentage of completion).  Generally, projects that are 
not substantially complete should not be submitted.     
 
4.  Project Owner:  Project owner or user, such as a government agency or installation, an institution, or 
corporation or private individual. 
 
5.  Point of Contact Name:  Provide name of a person associated with the project owner or the 
organization that contracted for the design or construction services, who is very familiar with the project 
and the firm’s (or firms’) performance. 
 
6.  Point of Contact Telephone Number:  Self-explanatory. 
 
7.  Description of the Project:   Provide a brief description of the example project.  (Provide sufficient 
detail to establish the relevance of the example project to the current project.)   
 
8.  Proposed Team Involvement:  
 
a.  Indicate which firms (or branch offices, if appropriate) on the offeror’s proposed project team were 
involved in the example project, their roles, and their respective contract numbers.  
 
b.  For each proposed team member that was involved on the example project, indicate the performance 
period, final dollar value, scope, size, and principal elements and special features of the work performed 
by that team member.  For work performed as a subcontractor, the information provided is to pertain to 
the subcontract, not to the prime contract. 
 
9.  Proposed Key Personnel Involvement:  Indicate which of the offeror’s proposed key personnel for 
the prospective contract were involved in the example project; indicate their roles and responsibilities. 
 
10.  Additional information:   
 
a.    Compliance with Socio-Economic Requirements:  (Address for each contract listed under 
Block #8, Proposed Team Involvement, that was awarded by a federal agency.)  
 
(1)  Address the contractor’s compliance with the requirements of FAR 52.219-8, currently titled 
“Utilization of Small Business Concerns”.   
 
(2)  If the contract included a subcontracting plan, address compliance with FAR 52.219-9, currently titled 
“Small Business Subcontracting Plan”.  Standard Form 294, Subcontracting Report for Individual 
Contracts, may be submitted to document compliance in this area.  This form will not be included in the 
page limitation. 
   
b.  Safety Record:  For each of the contracts listed under Block #8, Proposed Team Involvement, 
provide information pertaining to reportable injuries with lost workdays or fatalities on this project. 
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(Project Information Form, Con’t.) 
 
c.  Performance Problems:  For each of the contracts listed under Block #8, Proposed Team 
Involvement, describe any performance problems on this project about which a customer may make 
adverse remarks.  Describe actions taken to correct any performance shortcomings.  Describe any 
pending, on-going, or completed litigation.  
 
d.  Quality Awards:  Provide information pertaining to any quality awards received for this project by a 
proposed team member.  
 
e.    Past Performance Information:   
 
(1) If an official written performance rating or evaluation was received for any of the contracts listed under 
Block #8, Proposed Team Involvement, attach a copy.   
 
(2)  If an official performance rating or evaluation was not received for a listed contract, the offeror may 
furnish other written documentation from an independent source (i.e., other than a proposed team 
member) that clearly substantiates the team member(s)’ performance record on the project (e.g., letters of 
commendation received in conjunction with project completion, quality awards received for the project, 
etc.) 
 
(3)  If the information described in subparagraphs (1) or (2) above is not available for a proposed team 
member, and that team member was the prime contractor on the example project, then: 
 

(a)  Send of copy of the completed* example “Project Information Form” to the reference along 
with a past performance questionnaire and a cover letter (see sample formats provided below).  
The cover letter must request that the reference return both the Project Information Form and the 
completed questionnaire to the government no later than the date set for receipt of proposals. 
 
[*Note:   In order to protect sensitive source selection information, the copy of the Project 
Information Form that is sent to the references may be modified as follows:  (1)  Insert the name 
of the firm for which the past performance evaluation is being requested and the applicable 
contract number in Block #1 in lieu of the example project number; and (2) At a minimum, furnish 
the information specified through Block #8, Proposed Team Involvement, except that  the 
information in Block #8 can be limited to the firm requesting the reference.   
 
(b)  State in this block that the reference has been furnished a copy of the modified  Project 
Information Form and the questionnaire. 
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SAMPLE OF COVER LETTER AND QUESTIONNAIRE TO BE SENT TO REFERENCES 
 

 
Date 

 
 
 

Name and Address of Reference 
 
 
 
Dear __________________: 
 
The U.S. Army Corps of Engineers, Sacramento District, is conducting a past performance review 
of our firm’s past performance as part of an upcoming source selection acquisition.   
 
Your name has been given to the government as a reference for our past performance on the 
following contracts with your agency/firm: 
 

[INSERT LIST] 
 
We have attached a “Project Information Form” describing our firm’s involvement for each of the 
above listed contracts.  Please complete a questionnaire for each listed contract then return both 
our Project Information Form(s) and your completed questionnaire(s) directly to the Corps of 
Engineers, ATTN:  Cheryl Gannaway, at (916) 557-5278/7854.  The Corps has requested receipt 
of this information by close of business on October 5, 2005, as their evaluation will commence 
shortly thereafter. 
 
Please note that if you have already completed a past performance questionnaire or customer 
survey for the listed project(s) in conjunction with another procurement, a copy of that survey or 
questionnaire can be submitted in lieu of completing the attached form.  
 
You are advised that it is government policy that the identity of sources providing past 
performance information will not be released outside the government. 
 
We appreciate your efforts to help the government fairly evaluate our past performance.  Should 
you have any questions related to this matter, please contact the government’s contract specialist 
for this project, Cheryl Gannaway, at telephone (916) 557-6933. 

 
Sincerely, 

 
 
 

    Contractor’s Signature 
 

Attachments 
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INSTRUCTIONS TO THE REFERENCE FOR COMPLETING 
THE PAST PERFORMANCE QUESTIONNAIRE 

 
Handwritten completion of this questionnaire is acceptable, if legible. 
 
Please include evaluation of contractor's performance based solely on the performance for which the 
contractor was/is liable.  Do not let factors beyond the control of the contractor, which have resulted in 
performance delays or other problems bias the evaluation of the contractor's performance. 
 
The following is a definition of the scoring system used: 
 
Excellent (EX): Performance meets contractual requirements and exceeds many to the Owner’s benefit.  
The contractual performance of the element being assessed was accomplished with few minor problems 
for which corrective actions taken by the contractor were highly effective.              
 
Very Good (VG): Performance meets contractual requirements and exceeds some to the Owner’s benefit.  
The contractual performance of the element being assessed was accomplished with some minor 
problems for which corrective actions taken by the contractor were effective. 
    
Satisfactory (S): Performance meets contractual requirements.  The contractual performance of the area 
being assessed contains some minor problems for which corrective actions taken by the contractor 
appear or were satisfactory.  
 
Marginal (M): Performance does not meet some contractual requirements.  The contractual performance 
of the element being assessed evaluated reflects a serious problem for which the contractor has not yet 
identified corrective actions.  The contractor’s proposed actions appear only marginally effective or were 
not fully implemented. 
 
Unsatisfactory (U): Performance does not meet most contractual requirements and recovery is not likely 
in a timely manner.  The contractual performance of the element being assessed contains serious 
problem(s) for which the contractor’s corrective actions appear or were ineffective.  
 
In completing the questionnaire please check the box corresponding to your rating, or "N/A" if you are 
unable to provide an evaluation for any area. 
 
Please provide clear and concise narrative explanations (both positive and negative) for your answers. 
This is especially important for any rating above or below “satisfactory”.   If more space is needed than is 
provided, you may use the back of the questionnaire or attach additional sheets. 
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PAST PERFORMANCE QUESTIONNAIRE  
(To be completed and returned by the “Reference”) 

 
 
PART I:   PROJECT EXPERIENCE FORM 
 
The contractor for whom this reference is being requested has completed a Project Information 
Form in which they briefly describe their participation on this project.  In regards to this form 
please select from the following statements. 
 

  I  was not furnished with a copy of the Project Information Form. 
 

  I received a copy of the Project Information Form and believe it is a fair description of both the 
project and the contractor’s involvement. 
 

  I have received a copy of the project experience form and believe it is not accurate in the 
following respects:  Please state your concerns 
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(Past Performance Questionnaire, Con’t.) 
 
PART II:  PAST PERFORMANCE/QUALITY EVALUATION: 
 
1.  Quality of Product or Service - Assess the contractor’s conformance to contract 
requirements, specifications and standards of good workmanship (e.g., commonly accepted 
technical, professional, environmental, or safety and health standards):   

 EX        VG        S        M        U         N/A 
Comments: 
 
 
 
 
 
2.  Schedule - Assess the timeliness of the contractor against the completion of the contract, task 
orders, milestones, delivery schedules, administrative requirements (e.g., efforts that contribute to 
or effect the schedule variance):   

 EX        VG        S        M        U         N/A 
Comments: 
 
 
 
 
 
3.  Cost Control (Not applicable if the referenced contract was firm fixed price): 
Assess the contractor’s effectiveness in forecasting, managing and controlling contract cost:    

 EX        VG        S        M        U         N/A 
Comments: 
 
 
 
4.  Business Relationships - Assess the integration and coordination of all activity needed to 
execute the contract, specifically the timeliness, completeness and quality of problem 
identification, corrective actions plans, proposal submittals, the contractor’s history of reasonable 
and cooperative behavior, customer satisfaction, and the timely award and management of 
subcontracts.  Additionally, please comment as to whether the contractor met small/small 
disadvantaged and women-owned business participation goals:   

 EX        VG        S        M        U         N/A 
Comments:     
 
 
 
 
 
5.  If you had a choice, would you use this company again?       Yes        No 
Explain: 
 
 
 
6.  Other contacts who may be able to furnish past performance information: 
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(Past Performance Questionnaire, Con’t.) 
 
PART III.  EVALUATOR INFORMATION  
 
IMPORTANT NOTE:  THE NAME OF THE PERSON PROVIDING THE PAST PERFORMANCE 
EVALUATION WILL NOT BE RELEASED OUTSIDE OF THE GOVERNMENT.   
 
 
A.  NAME OF EVALUATOR:  
 
 
B.  TITLE: 
 
 
C.  TELEPHONE NUMBER:   
 
 
D.  COMPANY/ORGANIZATION:   
 
 
E.  POSITION HELD IN REFERENCE TO THE CONTRACT  
(TECHNICAL INSPECTOR, CONTRACT ADMINISTRATOR, ETC.):   
 
    
F.  LENGTH OF INVOLVEMENT IN CONTRACT:   
 
 
G.  WAS THE CONTRACTOR GIVEN THE OPPORTUNITY TO RESPOND TO ALL  
ADVERSE PAST PERFORMANCE INFORMATION?  
 
  Yes       No       Not Applicable       Unknown 
 
Explain: 
 
 
 
 
 
 
 
 
H.  DATE QUESTIONNAIRE COMPLETED/INFORMATION PROVIDED: 
 
 
I.  IF THE INFORMATION WAS SUBMITTED IN WRITING, THE SIGNATURE OF THE 
EVALUATOR:   

 
 
J.  IF THE INFORMATION WAS OBTAINED TELEPHONICALLY, THE SIGNATURE(S) OF 
THE GOVERNMENT REPRESENTATIVE(S) DOCUMENTING THE PHONE CALL: 
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